
 

 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
May 19th, 2026, 10AM to 12PM 

WELCOME 
INTRODUCTION Team Members 

PURPOSE OF MEETING Lacey Collins 

MINUTES – MARCH 2026 APPROVAL Team Members 

TIM DISCUSSION Lacey Collins 

CONSTRUCTION PROJECT UPDATE Hampton Ray/Bert Watson 

EMERGENCY OPERATIONS UPDATE Lola Butler 

MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge 

ITS UPDATE/ITS PROJECTS – 511/TMC UPDATE Jason Evans 

PERFORMANCE MEASURES/INCIDENT REVIEW Lacey Collins/James Maly 

INCIDENT DEBRIEF – RTMC’S LIST Team Members 

RISC DEBRIEFS Lacey Collins 

OPEN FORUM Team Members 

ANNOUNCEMENTS  

 Next Meeting July 21st, 2026 (TPO Boardroom) 

MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams 
through partnering efforts, strive to continuously reduce incident scene clearance times to 
deter congestion and improve safety. The Teams’ objective is to exceed the Open Roads 
Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident 
scene clearance times by 10% each year. 



First Coast TIM Team Meeting 
Tuesday, May 19th, 2026 

Meeting Minutes 
The agenda and incident list are attached to these meeting minutes.  

Introductions and TIM Updates    

• Lacey Collins opened the meeting and welcomed everyone. 
• First Coast TIM Team introduced themselves. 
• Lacey Collins stated the purpose of the meeting is to partner together to reduce 

incident scene clearance times, deter congestion, and improve safety for everyone 
on the roadway. 

• March 2026 First Coast TIM Team Meeting Minutes were sent to the Team 
previously, and receiving no comments, they stand as approved.  

TIM Discussion: Lacey Collins 

• Struck By Incident statistics for 2025 and 2026 
o Since our last TIM meeting 3 law enforcement officers, 2 tow operators, and 

one service tech was struck and killed 
• May is Motorcycle Safety Awareness month 

o The observance was founded in the 1980’s by the Motorcycle Riders 
Foundation 

o National Safety Council later adopted and promoted the event 
o The campaign has become a key opportunity to educate the public about 

motorcycle safety and reduce fatalities 
o Safety Tips: 

 Be aware of motorcycles 
 Wear appropriate safety gear 
 Obey traffic rules 
 Perform safety checks 

• Memorial Day is May 25,2026 
o Upcoming Events in the First Coast Area: 

 Jacksonville Jazz Festival May 21-24 
 Memorial Day River Fest in Clay County May 25 

• Hurricane Season begins June 1st through November 30th 
o ESU Corridors: 

 I-10: WB from US-301 in Jacksonville to US-319 in Tallahassee 
 I-95: NB from SR-706 in Jupiter to SR-9B in Jacksonville 

o RTMC will monitor traffic volumes, traffic conditions, and speed during the 
Hurricanes 

o FDOT, FTE, and Asset Maintenance Contractors will ensure ESU routes are 
clear 

o Road ranger patrols will increase 



o Construction companies will be required to secure work zones and may be 
required to open lanes that were previously permitted for closure 

o TIM team will be available 24/7 at the RTMC to coordinate with outside 
agencies 

• Department of Environmental Protection 
o Report on Petroleum based spills: 

 Spills greater than 25 gallons 
 Spills into or involving state water ways 
 Spills requiring any state/federal notifications 
 Abandoned drums 

o Report on Chemical based spills: 
 SARA/EHS/CERCLA releases 
 All spills threatening population or the environment 
 All spills requiring evacuation 

o To report a spill contact: State Watch Office: 800-320-0519 

Construction Project Update: Bert Watson 

• I-95 and I-295 north interchange should be completed within the next month 
• I-10 widening on the westbound side is in final configuration 
• I-10 widening on the eastbound side is close to being completed 
• I-95 widening near Emerson widening is still on going, in the winter, Emerson to 

Baymeadows will begin 
• Sr-23 at Shands Bridge is progressing 
• I-95 Bridge at in Nassau should be done within the next month 
• No work will be completed on Buckman Bridge until June and then slowly progress 
 

Emergency Operations Update: Sarah Hipps/Lola Butler 
 
• Hurricane season is approaching 
• Reviewing plans 

 
Maintenance Operations Update: Carrie Stanbridge/Sarah Hipps 

 
• Working on joints on the Acosta Bridge 
• Daytime lane closures on Mathews Bridge due to maintenance 

 
ITS Update/ITS Projects/511/TMC Updates: Jose Morales/Jason Evans 

• Jose advised ITS maintenance contractors are focusing on preventive 
maintenance and routine maintenance at this time 

• Jose advised DMS Retrofits on I-75 and I-10 will be spread out over the next 2-3 
years 

• Jose advised Wind sensors, water sensors, and fog sensors are reaching end of 
life and we are testing new sensors 

• Jason advised no update from 511 
• Activision is fully deployed across District 2 



o Training Activision to detect congestion and pedestrians on the interstate 
 
Performance Measures: Lacey Collins 

• Lacey Collins provided the Team with the Performance Measures from March 2026 
through April 2026 for the First Coast area 
 

Incident Review: Lacey Collins/Team 
 

• Event #2 was highlighted for further discussion: 
o 03/01/2026, Crash, SR-10 and Brookside Circle W, Duval County.  Teen 

was traveling westbound when he crossed over the median into oncoming 
traffic and collided with multiple vehicles.  Three fatalities were confirmed.  
The incident lasted approximately 6.5 hours. 

• Event #35 was highlighted for further discussion: 
o 04/02/2026, Crash, I-95 SB near SR-9B, Duval County.  Five vehicle 

collision with injuries reported.  The incident lasted approximately 8.25 
hours. 

 
 
Maintenance Incident Review: Jimmy Maly 
 

• Two events were highlighted for further discussion, including: 
o Event #44, 04/17/2026, Fatality Crash, I-295 NB at Pulaski, Duval County. 

Motorcycle collided with semi-truck and trailer resulting in fatality.  The 
incident lasted approximately 4 hours. 

o Event #55, 04/29/2026, Police Activity, I-95NB/SB at MM321, St. Johns 
County.  Suicidal driver barricaded himself in the vehicle and later 
committed suicide.  The incident lasted approximately 2.25 hours. 

 
Incident List Debrief: Lacey Collins/Team 
 

• Handout of list provided to Team 
• 56 Total events from March 1 through April 30 
• 43 Events over 90-minute goal 

 
RISC Debrief: Lacey Collins 
 

• 04/27/2026, I-10 EB at MM354, Duval County 
o A wrong way driver collision resulting in fatality.  Large debris field across 

all lanes.  Allen’s Towing responded for RISC, all lanes were blocked for 5 
hours and 35 minutes. 

 
 
 
Open Forum: Team 



 
• Watch Duty is independent platform and not completely accurate, information is 

not embedded for active fires 
 

Announcements  

• Next meeting to be held on Tuesday, July 21st, 2026, in the TPO Boardroom  
• If anyone needs anything or has any questions, please contact Lacey Collins at 

Lacey.collins@dot.state.fl.us or (904) 914-1635. 

Meeting Adjourned 
 

mailto:Lacey.collins@dot.state.fl.us


No. Date Incident County Road Number Time of 
Day Description HAZMAT 

Involved?
Duration of 

Incident: 
THI / 
SBI

90 Minute 
Goal Met? Notes

1 1-Mar ACCIDENT ST JOHNS I-95 02:58 AM
I-95 SB AT MILE MARKER 321, 3-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI, ALL SB LANES 

BLOCKED
N 2.75 HRS N N

2 1-Mar ACCIDENT DUVAL SR-10 12:44 PM
SR-10/ATLANTIC BLVD AT BROOKSIDE CIRCLE WEST, 4-VEHICLE CRASH, 3 CONFIRMED FATALITIES, ALL 

EB LANES BLOCKED
N 6.5 HRS Y N

3 1-Mar ACCIDENT ST JOHNS SR-16 08:19 PM SR-16 AT SAN GIACOMO RD, 3-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 2.5 HRS N N
4 2-Mar ACCIDENT DUVAL I-295W 06:27 AM I-295W SB AT PRITCHARD RD, 2-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.25 HRS N Y

5 3-Mar ACCIDENT DUVAL I-295W 05:07 PM
I-295W SB AT COLLINS RD, 3-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI AND 2 CARS, ALL SB 

LANES BLOCKED
N 1.75 HRS N N

6 4-Mar ACCIDENT DUVAL I-295E 04:48 AM
I-295E NB AT DAMES POINT BRIDGE, 10-VEHICLE CRASH WITH INJURIES INVOLVING A MAINTENANCE 

TRUCK PICKING UP MOT FROM A LANE CLOSURE, 2 LEFT LANES BLOCKED
N 4.75 HRS N N

7 5-Mar
POLICE 

ACTIVITY
DUVAL SR-10 04:05 AM

SR-10/ATLANTIC BLVD BETWEEN ST ELMO DRIVE AND EMPIRE POINT DRIVE, POLICE ACTIVITY 
BLOCKING ALL EB AND WB LANES FOR A DOWNED WIRE

N 2.5 HRS N N

8 5-Mar ACCIDENT BAKER I-10 06:58 AM
I-10 AT MILE MARKER 321, MULTIPLE CRASHES WITH INJURIES ON BOTH SIDES OF THE ROAD, 5 SEMI 
TRUCKS INVOLVED WITH ONE OVERTURNED, EXTREMELY LOW VISIBILITY DUE TO FOG AND SMOKE 

FROM A NEARBY FIRE, ALL EB AND WB LANES BLOCKED
N 4.0 HRS N N

9 7-Mar ACCIDENT DUVAL SR-202 02:03 AM SR-202/BUTLER BLVD AT I-95, 2-VEHICLE CRASH, NO INJURIES, EXIT RAMP BLOCKED N 1.25 HRS N Y
10 7-Mar VEHICLE FIRE DUVAL I-10 01:02 PM I-10 EB AT MILE MARKER 356, SINGLE VEHILE ON FIRE, ALL EB LANES BLOCKED N 1.25 HRS N Y

11 8-Mar ACCIDENT DUVAL I-10 06:37 PM
I-10 EB AT US-301, 3-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY ON SCENE, ALL EB 

LANES BLOCKED
N 6.5 HRS Y N

12 9-Mar ACCIDENT BAKER I-10 06:57 PM
I-10 EB AT MILE MARKER 315, SINGLE VEHICLE CRASH WITH NO INJURIES REPORTED, ALL EB LANES 

BLOCKED
N 5.25 HRS N N

13 9-Mar ACCIDENT DUVAL SR-134 07:28 PM
SR-134/103RD ST AT VALDURA AVE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH RESULTING IN ONE 

CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED
N 5.0 HRS Y N

14 10-Mar ACCIDENT DUVAL I-95 03:32 AM I-95 SB RAMP TO MLK PKWY EB, SINGLE VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED N 1.0 HRS N Y

15 12-Mar ACCIDENT DUVAL I-10 01:31 AM
I-10 WB BETWEEN CASSAT AVE/LANE AVE, 3-VEHICLE CRASH WITH INJURIES INVOLVING A PICKUP 

TRUCK, JSO PATROL CAR, AND CONSTRUCTION VEHICLE IN AN ACTIVE CONSTRUCTION ZONE, ALL WB 
LANES BLOCKED

N 3.0 HRS UNK N

16 13-Mar
POLICE 

ACTIVITY
DUVAL I-295E 12:29 PM

I-295E SB AT DAMES POINT BRIDGE, EMERGENCY VEHICLES BLOCKING ALL SB LANES FOR 
INVESTIGATION

N 3.25 HRS Y N

17 14-Mar ACCIDENT ST JOHNS I-95 10:34 PM
I-95 NB AT MILE MARKER 324, 2-VEHICLE CRASH WITH INJURIES, PEDESTRIAN INVOLVED WITH 

SERIOUS INJURIES, ALL NB LANES BLOCKED
N 2.5 HRS Y Y

18 15-Mar ACCIDENT DUVAL US-1 ALT 03:21 AM
US-1 ALT/HART BRIDGE EXPRESSWAY SB AT HART BRIDGE, SINGLE VEHICLE CRASH WITH INJURIES 

BLOCKING ALL SB LANES
N 1.0 HRS N Y

19 15-Mar ACCIDENT DUVAL 295W EXPRESS 09:40 PM
295W EXPRESS SB AT SAN JOSE BLVD, SINGLE VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB 

EXPRESS LANES BLOCKED
N 1.5 HRS N Y

20 18-Mar VEHICLE FIRE DUVAL I-95 01:26 PM I-95 NB AT MILE MARKER 368, SINGLE VEHICLE ON FIRE BLOCKING ALL NB LANES N 1.0 HRS N Y

21 19-Mar ACCIDENT DUVAL I-95 01:01 PM
I-95 NB RAMP TO MLK PKWY EB, SINGLE VEHICLE CRASH INVOLVING A MOTORCYCLE WITH INJURIES, 

EXIT RAMP BLOCKED
N 0.75 HRS N Y

22 21-Mar ACCIDENT DUVAL 295E EXPRESS 09:10 PM
295E EXPRESS LANES NB BEFORE BUTLER BLVD, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A 

PICKUP TRUCK, ALL NB EXPRESS LANES BLOCKED
N 2.5 HRS N N

23 22-Mar ACCIDENT DUVAL I-295E 07:01 PM I-295E NB AT ALTA DRIVE, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 2.25 HRS Y N

24 23-Mar ACCIDENT ST JOHNS SR-A1A 03:18 PM
SR-A1A/S PONTE VEDRA BLVD AT GUANA RIVER RD, 2-VEHICLE CRASH WITH INJURIES INVOLVING A 

VAN VERSUS MOTORCYCLE, ALL NB AND SB LANES BLOCKED
N 1.75 HRS N Y

25 24-Mar ACCIDENT DUVAL I-295E 08:41 AM
I-295E NB RAMP TO US-17/N MAIN ST, 2-VEHICLE CRASH WITH INJURIES INVOLVING A CAR VERSUS 

MOTORCYCLE, ALL NB LANES BLOCKED
N 1.0 HRS N Y

26 25-Mar ACCIDENT CLAY US-17 11:44 AM US-17 AT KERSEY RD, 2-VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED N 1.75 HRS Y N

TRAFFIC INCIDENT MANAGEMENT LIST (MARCH 1, 2026 THROUGH APRIL 30, 2026) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE



27 25-Mar ACCIDENT DUVAL US-1 ALT 05:00 PM
US-1 ALT/MLK PKWY SB AT BOULEVARD ST, 4 VEHICLE CRASH WITH INJURIES INVOLVING 2 CARS AND 

2 SEMIS, ALL SB LANES BLOCKED
N 2.0 HRS N N

28 26-Mar ACCIDENT DUVAL US-90 01:45 PM
US-90 AT PICKETVILLE RD, 2-VEHICLE CRASH WITH UNKNOWN INJURIES, ALL EB AND WB LANES 

BLOCKED
N 2.75 HRS UNK N

29 27-Mar ACCIDENT DUVAL I-95 09:08 PM
I-95 NB BEFORE LEM TURNER RD, 3-VEHICLE CRASH WITH INJURIES INVOLVING A WRONG WAY 

DRIVER, LEFT LANE BLOCKED
N 1.5 HRS N Y

30 28-Mar ACCIDENT DUVAL SR-10 06:07 AM
SR-10/ATLANTIC BLVD AT GLYNLEA RD, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE 

CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED
N 3.5 HRS Y N

31 29-Mar ACCIDENT DUVAL I-10 04:27 AM I-10 WB RAMP TO I-295W SB, 3-VEHICLE CRASH WITH INJURIES BLOCKING THE EXIT RAMP N 2.75 HRS N N
32 31-Mar ACCIDENT DUVAL I-95 08:46 AM I-95 NB AT SR-9B, 5-VEHICLE CRASH WITH UNKNOWN INJURIES BLOCKING ALL NB LANES N 2.0 HRS N Y

33 1-Apr ACCIDENT DUVAL I-95 04:52 AM
I-95 NB AT OLD ST AUGUSTINE RD, 3 VEHICLE CRASH WITH 2 CONFIRMED FATALITIES, ALL NB LANES 

BLOCKED
N 5.0 HRS Y N

34 2-Apr WILDFIRE BAKER SR-2 05:36 PM SR-2 AT NF-31, WILDFIRE CAUSING LOW VISIBILITY, ALL EB AND WB LANES BLOCKED N 84.0 HRS N N
35 2-Apr ACCIDENT DUVAL I-95 07:01 PM I-95 SB AT SR-9B, 5-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 8.25 HRS Y N

36 2-Apr ACCIDENT DUVAL I-95 10:59 PM
I-95 SB AT SR-9B, 2-VEHICLE CRASH WITH INJURIES, SECONDARY CRASH INVOLVING MAINTENANCE 

PERSONNEL, ALL SB LANES BLOCKED
N 2.25 HRS N N

37 3-Apr ACCIDENT DUVAL SR-134 09:13 PM
SR-134/103RD ST AT BATLEY RD, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED 

FATALITY, ALL EB LANES BLOCKED
N 5.5 HRS Y N

38 7-Apr ACCIDENT DUVAL SR-202 09:18 AM
SR-202/BUTLER BLVD EB BEYOND MARSH LANDING PKWY, 3-VEHICLE CRASH WITH INJURIES, ALL EB 

LANES BLOCKED
N 1.25 HRS N Y

39 8-Apr ACCIDENT DUVAL US-1 07:48 AM
US-1/MAIN ST BRIDGE, 2-VEHICLE CRASH WITH INJURIES AND ONE FATALITY CONFIRMED AFTER 

TRANSPORT, ALL NB AND SB LANES BLOCKED
N 3.0 HRS Y N

40 9-Apr
POLICE 

ACTIVITY
ST JOHNS I-95 04:03 PM I-95 SB AT SR-207, POLICE ACTIVITY WITH ALL SB LANES BLOCKED N 3.5 HRS N N

41 11-Apr ACCIDENT DUVAL I-95 09:06 PM
I-95 NB RAMP TO US-1 ALT/MLK PKWY EB, 4 VEHICLE CRASH, NO INJURIES REPORTED, EXIT RAMP 

BLOCKED
N 1.5 HRS N Y

42 12-Apr ACCIDENT DUVAL I-295W 02:57 AM
I-295W SB BEFORE 103RD ST, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES 

BLOCKED
N 6.0 HRS Y N

43 14-Apr ACCIDENT DUVAL I-295W 06:54 AM I-295W NB BEYOND NEW KINGS RD, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.0 HRS N Y

44 17-Apr ACCIDENT DUVAL I-295E 12:24 AM
I-295E NB BEFORE N MAIN ST, 2-VEHICLE CRASH INVOLVING A SEMI VERSUS MOTORCYCLE WITH ONE 

CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED, CLOSURES INCLUDED I-95 INTERCHANGE 
RAMPS AND I-295W NB MAINLINE AT I-95/I-295 SPLIT

N 4.0 HRS Y N

45 18-Apr ACCIDENT DUVAL I-95 04:09 AM I-95 NB RAMP TO I-295E (SOUTH END), 2 VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED N 1.75 HRS N N

46 18-Apr ACCIDENT DUVAL SR-202 05:03 AM SR-202/BUTLER BLVD WB RAMP TO I-95 SB, SINGLE VEHICLE CRASH BLOCKING THE EXIT RAMP N 1.25 HRS N Y

47 19-Apr ACCIDENT DUVAL SR-115 04:50 AM
SR-115/ARLINGTON EXPY, EB AT ARLINGTON RD, SINGLE VEHICLE CRASH VERSUS DEBRIS WITH NO 

INJURIES REPORTED, ALL EB LANES BLOCKED
N 0.75 HRS N Y

48 20-Apr
DISABLED 
VEHICLE

DUVAL I-95 09:16 AM
I-95 SB RAMP FROM MLK PKWY EB, SINGLE SEMI DISABLED WITH LOAD SHIFTED, NO INJURIES, 

ENTRANCE RAMP BLOCKED
N 4.0 HRS N N

49 20-Apr ACCIDENT DUVAL I-10 09:56 AM
I-10 EB RAMP TO I-295W NB, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE, 

EXIT RAMP BLOCKED
N 1.5 HRS N Y

50 20-Apr WILDFIRE CLAY US-17 03:37 PM US-17 AT DECOY RD, WILDFIRE CAUSING LOW VISIBILITY, ALL NB AND SB LANES BLOCKED N 3.0 HRS N N

51 27-Apr ACCIDENT DUVAL I-10 02:17 AM
I-10 EB AT MILE MARKER 354, 5 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, WRONG 
WAY DRIVER INVOLVED, 100 GALLONS OF DIESEL SPILLED, RISC ACTIVATION, ALL EB LANES BLOCKED

Y 7.5 HRS Y N RISC

52 28-Apr ACCIDENT ST JOHNS SR-207 09:25 AM
SR-207 AT CR-305, 2-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI VERSUS MOTORCYCLE, ALL 

NB AND SB LANES BLOCKED
N 2.0 HRS Y N

53 28-Apr ACCIDENT DUVAL I-295W 05:59 PM I-295W SB RAMP TO I-10 EB, SINGLE VEHICLE CRASH, NO INJURIES REPORTED, RAMP CLOSED N 2.0 HRS N Y

54 29-Apr ACCIDENT DUVAL SR-115 12:40 PM
SR-115/ARLINGTON EXPY WB AT UNIVERSITY BLVD, 2 VEHICLE CRASH WITH INJURIES, ALL WB LANES 

BLOCKED
N 1.0 HRS N Y



55 29-Apr
POLICE 

ACTIVITY
ST JOHNS I-95 01:50 PM

I-95 NB AND SB AT MILE MARKER 321, POLICE ACTIVITY FOR A PURSUIT, ALL NB AND SB LANES 
BLOCKED

N 3.0 HRS N N

56 29-Apr ACCIDENT DUVAL SR-202 08:54 PM
SR-202/BUTLER BLVD EB RAMP TO I-295E NB, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED 

SUV, EXIT RAMP BLOCKED
N 2.75 HRS N N
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